ADOPTED – APRIL 14, 2026

AGENDA ITEM NO. 21

Introduced by the Human Service, County Services, and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE LIFTING THE HIRING FREEZE ON THE BILLING AND REPORTING MANAGER POSITION

RESOLUTION #26 – 180

WHEREAS, Ingham County Health Department (ICHD) wishes to lift the freeze on the Billing & Reporting Manager Position effective upon approval and to be ongoing; and

WHEREAS, in October of 2025, due to projected shortfalls leading to significant budget adjustments, a hiring freeze was placed on General Fund positions and special revenue funding positions; and

WHEREAS, the Billing & Reporting Manager was one of the positions impacted by this hiring freeze; and

WHEREAS, in order to address our growing service demands, to ensure timely and accurate reporting, and to streamline our billing processes, ICHD is requesting that this hiring freeze be lifted on this position; and

WHEREAS, as ICHD faces continued budget challenges, the role of generating revenue through accurate billing for rendered services while ensuring compliance is crucial to ICHD’s operations; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize lifting the freeze on the Billing & Reporting Manager Position effective upon approval and to be ongoing.


THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes lifting the freeze on the Billing & Reporting Manager Position effective upon approval and to be ongoing.

BE IT FURTHER RESOLVED, that all costs for this position will be covered by revenue generated from clinical services. 

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments as well as adjustments to the position allocation list, consistent with this resolution. 

HUMAN SERVICES:  Yeas:  Cahill, Tennis, Trubac, Morgan, Willis, Schafer

          Nays:  None   

Absent:  Ruest     

Approved 04/06/26
COUNTY SERVICES:  Yeas:  Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

Absent: Lawrence, Ruest
 
Approved 04/07/26 

FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None     

Absent: Morgan     
 Approved 04/08/26
